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GLOBAL 
EXPANSION 

ü  Strengthened presence in strategic markets 
ü  Gained momentum in US for blood typing solutions 

CAPACITY 
LEADERSHIP ü  Continued investment to upgrade and expand Diagnostic manufacturing plants 

INNOVATION 
ACCELERATION 

ü  Received FDA clearance and CE mark  for key products 
ü  Initiated first project to capitalize on synergies with Bioscience 

MULTI-BUSINESS 
BUILD ü  Integrated the Novartis blood screening business 
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the Diagnostics  
strategy 

  EXECUTE 

operations to ensure 
business continuity 

 STABILIZE 

INTEGRATE 

the organizations 
successfully 
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A global diagnostics company  
focused on select, high-value 
markets providing innovative 

solutions to:  

Detect human diseases 

Monitor therapies 

Ensure safety of the blood 
and plasma supply 
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Commercial leader in Transfusion  
Medicine and emerging Specialty 
Diagnostics Portfolio 

1100+ full-time employees 
supporting Diagnostic success 

Integrated from assay/ 
instrumentation development 
through commercialization 

FDA, GMP & CE Licenses 

AT-A-GLANCE UNITED STATES 
DIAGNOSTIC 

HEADQUARTERS  
& DX MANUFACTURING 
Emeryville, CA 

CHINA 
REGIONAL 
OFFICE - 

Hong Kong 

AUSTRALIA 
DX MANUFACTURING 

 Victoria 

SPAIN 
DX MANUFACTURING 

Barcelona 
Bilbao 
Murcia 

Zaragoza 
 

SWITZERLAND 
REGIONAL OFFICE - Basel  

MANUFACTURING- Düdingen 
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Nucleic Acid 
Testing (NAT) Immunoassay 

Blood Typing 
Solutions Other 

Net revenue,  
% share 53% 26% 14% 7% 

Market Share1 57% 50 - 80% 7% - 

Partners/  
Business Model  

Hologic 
50% profit share 

Ortho Clinical 
Diagnostics 

50% profit share  
- - 

Products Instruments  
and assays Antigens Gel cards, 

instruments 

Blood bags, 
 clinical analysis, 

hemostasis 
1 Nucleic acid testing represents the adopted market; Immunoassay represents OCD/ Grifols, depending on segment and geography 
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ü  We supply HCV and HIV antigens to the top 
three immunoassay players 

ü  Market position established with proprietary 
IP and sustained through manufacturing 
expertise more than 20 years  

ü  Consistent source of financial returns 

World-leading manufacture and supply of HCV & HIV antigens 

11 

50-80% 
immunoassay 
market share  
depending on 
segment and 
geography 
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Delivering 26% of the total Grifols Diagnostics net revenue 

ü  HCV & HIV patents 
ü  Antigen research, manufacturing & supply 
ü  Assay research support 
 

Grifols Contribtions 

ü  Assay development & manufacturing 
ü  Instrument development & manufacturing 
ü  Product commercialization 
 

OCD Contributions 
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76% 

24% 

Adopted Unadopted 

Global Market Split 

~87 million donations1 

1 Represents 2014 data for select countries, internal estimate 

ü  Differentiated automated platforms and best-in-class assays 
ü  Customer value and satisfaction through focus on sales, service and support 

Global Share of Adopted 

57% 
43% 

Grifols Others 

79% 

21% 

75% 

25% 

Regional Share 

US 

APAC 
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Market share percentage point increase from 
2010 – 2014; internal estimate 

Unadopted to adopted 

Russia +8% 

Mexico +10% 

Brazil +6% 
Indonesia +7% 

India +4% 

China +14% 

Taiwan +90% 

Competitive account conversion 

Greece +32% 

Canada +21% South Korea +65% 

Japan +100% 



Investors’ & Analysts’ Meeting | Raleigh 2015 

DRAFT 
Grifols & Hologic Partnership 

16 

Delivering 53% of the total Grifols Diagnostics net revenue 

ü  HCV & HIV patents 
ü  Product commercialization, technical 

service,  support & training 
ü  Regulatory activities outside of US 
 

Grifols Contribtions 

ü  Product development & manufacturing 
ü  Technology (TMA) patent 
ü  Regulatory activities in the US 
 

Hologic Contributions 
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GLOBAL 
EXPANSION 

ü  Protect and grow the business 
ü  Enter targeted emerging markets 
ü  Continue best-in-class service & support 

CAPACITY 
LEADERSHIP ü  Continued investment to upgrade and expand Diagnostic manufacturing plants 

INNOVATION 
ACCELERATION 

ü  Invest in strategic partnerships/ technologies  
ü  Offer innovative and integrated solutions 
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Blood Typing Solutions 
 

BGG Gel cards Donor  
Center  
Erytra 

Typing 

Integrated Software Solution 

IN
ST

RU
ME

NT
S/

 D
EV

IC
ES

 
AS

SA
YS

 

Immunoassay 

Summit System,         
Vitros Instrument 

In partnership with OCD 

HIV-Combo 
New antigens 

HEV Dengue 
Parvo/ HAV 3.0 

Procleix Panther – 
Automation Ready  

NAT 

Testing 
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GLOBAL 
EXPANSION ü  Leverage instrument installed base and current product portfolio 

INNOVATION 
ACCELERATION 

ü  Focus on unmet medical needs 
ü  Develop proprietary, high value tests 
ü  Evaluate NGS platform 
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Maximize capabilities across divisions 

HOSPITAL 

BIOSCIENCE 

DIAGNOSTICS 

21 
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Exploring innovative solutions 
ü  Alzheimer’s disease needs an early 

diagnosis 

ü  Araclon has developed  kits  
that has allowed a direct determination of 
beta-amyloid proteins in blood 

ü  Clinical studies are underway to validate 
our ABtest kits as indicative tools in the 
diagnosis of Alzheimer’s Alzheimer’s kills more than prostate and 

breast cancers combined.  
– Alzheimer’s Association  (www.alz.org May 2015) 



Investors’ & Analysts’ Meeting | Raleigh 2015 

DRAFT 
Maximizing market opportunities for Bioscience 

23 

Leverage internal Diagnostic competencies 
ü  Early diagnosis and intervention is important 
 
ü  Alpha1-antitrypsin (AAT) deficiency, which 

often goes undetected, is a genetic disorder 
and can lead to serious diseases such as 
lung disease 

ü  Grifols is developing a novel AAT diagnostic 
test and offers plasma therapies for AAT 
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A rapid  
“quick screen” 

infectious disease 
test here… 

…could help prevent 
handling, storage, and 
labor costs downstream. 
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GLOBAL 
EXPANSION 

ü  Continue to expand Transfusion Medicine leadership 
ü  Build a strong Specialty Diagnostic business 

CAPACITY 
LEADERSHIP ü  Continue investment in manufacturing plants to meet growing Diagnostic business 

INNOVATION 
ACCELERATION 

ü  Invest in strategic partnerships and technologies 
ü  Launch innovative integrated solutions 

MULTI-BUSINESS 
BUILD ü  Capitalize on commercial synergies with Bioscience and Hospital 


